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Working Bikes General Meeting Agenda
December 7, 2022; 7:15-9:00 PM

Call to Order - 7:15

a. Introductions/Attendance

b. Around the room prompt: Highlight of 2022?
Approval of August 3, 2022 Meeting Minutes - 7:35
Community Bike Mechanic Program Update — Francisco Rubio, Participant - 7:40
Operations Updates - 7:55

a. Storefront

b. Service Department

c. Volunteering

d. Collections and Donations

e. Staffing
Board of Directors elections - 8:10

a. Call for nominations
International Shipments - 8:15

a. Partner updates

b. Bicycles for Growth / USAID work with bicycles
Cycle of Power/Peace - 8:25

a. Referral Status

b. Refugees Assistance

c. Upcoming Donation Events

i. Kiddie Bikes!

City of Chicago Bikes Giveaway Program
Committee Updates - 8:45

a. Strategic Planning

b. Building & Trucks

10. Additional Business 8:55
11. Adjourn - 9:00



